ANDERSON COUNTY FIRE PROTECTION COMMISSION OR I G IN A l
COMMITTEE WORKSHOP 11/15/2023- 9:30 AM
Minutes subject to approval by the Fire Commission

Present for the workshop were: Chairman Tommy Keaton, Vice Chairman Mark Cole, Treasurer Gerald
Hanks, Commissioner Charlie Dickerson and Commissioner Randy Wilson. Also present was Chief Jimmy
Sutherland.

MOTION: Motion was made by Mr. Dickerson, second by Mr. Cole to approve employee Christmas
Bonuses in the amount of $400 per employee, and all members approved. Due to rising costs, the amount
was raised from $300 in 2022 to $400 in 2023.

MOTION: Motion to approve the proposal for 800 radio upgrade grant writing assistance, presented by
Chief Dennis K. Ray with Palmetto Executive Services LLC Consulting in the amount of $1320 was made by
Mr. Wilson. Following a second from Mr. Dickerson, all members approved.

The Commission also discussed dispatch standard operating guidelines.

Respectfully submitted,
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